Mission
The Ipswich school community is committed to developing in all students the knowledge,
skills, and attitudes needed to succeed and excel throughout life.

IPSWICH SCHOOL COMMITTEE MEETING
THURSDAY, DECEMBER 17, 2020
7:00 PM
MIDDLE/HIGH ENSEMBLE ROOM
(School Committee Members only)

AGENDA

Public invited to join meeting via Zoom
Join Zoom Meeting
https://us02web.zoom.us/j/83158382515?pwd=b1p5QTVVWFBORVhPSkNJK1R0cnhhadz09
Meeting ID: 831 5838 2515  Passcode: 898527

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington D.C)
Meeting ID: 831 5838 2515
Passcode: 898527
Find your local number: https://us02web.zoom.us/u/kdG8mjokkv

L OPEN SESSION 7:00 PM

CALL TO ORDER

READING OF DISTRICT MISSION STATEMENT
ANNOUNCEMENTS

CITIZENS’ COMMENTS

SPECIAL ACKNOWLEDGEMENTS

HIGH SCHOOL STUDENT REPRESENTATIVE REPORT
Caroline Jepsen, Student Representative

A. SUPERINTENDENT’S ADMINISTRATIVE REPORT 7:10 PM
Dr. Brian Blake, Superintendent

Il SCHOOL COMMITTEE PRESENTATIONS

B. HIGH SCHOOL STUDENT REQUEST FOR OPEN CAMPUS 7:15 PM
High School Senior Class Representatives

C. SECONDARY ED PLAN FINAL DRAFT PRESENTATION/ VOTE 7:25
PM

Tracy Wagner, Director of Teaching

Jonathan Mitchell, High School Principal


https://us02web.zoom.us/j/83158382515?pwd=b1p5QTVvWFBORVhPSkNJK1R0cnhadz09

Kathy McMahon, Middle School Principal

D. SECONDARY SCHOOL IMPROVEMENT PLANS 7:45PM
Jonathan Mitchell, High School Principal
Kathy McMahon, Middle School Principal

E. FINANCIAL UPDATE 8:15 PM
Bill Frangiamore, Interim Director of Finance and Operations

F. SCHOOL COVID OVERSIGHT UPDATE 8:25 PM
Dr. Brian Blake, Superintendent of Schools

G. PUBLIC COMMENT 8:35 PM

1. SCHOOL COMMITTEE REPORTS 8:45 PM

A. VOUCHERS/BILLS

B. SUBCOMMITTEE REPORTS
1. ATHLETICS
2. BUDGET
3. OPERATIONS
4. POLICY
5. COMMUNICATIONS
6. MUTUAL CONCERNS
7. NEGOTIATIONS
C. WORKING GROUP REPORTS
D. LIAISON REPORTS
E. NEW BUSINESS*

Iv. CONSENT

A. CONSENT AGENDA

V. ADJOURNMENT

*All business not reasonably anticipated 48 hours in advance of the meeting.
Agenda items may be taken out of order to fill time gaps and/or to accommodate presenters
when necessary. All times are approximate.




Announcements: December 17, 2020
e The next School Committee meeting will be held on January 7, 2020 at 7:00pm.

e Schools will be moving to a Remote model on Monday, December 21st and Tuesday,
December 22nd.

e There will be no school December 24th through December 31st for the Winter Holiday
Break. School will resume in a hybrid model on Monday, January 4, 2021.

e District Offices will be closed on Friday, December 25th and Friday, January 1st.
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District Overview and Objectives'

The Ipswich Public School District has a rigorous plan in place for the implementation and
alignment of 21st Century Learning. Through the District’s Successful Habits of Mind,
emphasis on authentic learning, and STEAM, Ipswich Public Schools strives to create and
foster a learning environment that prepares all our students to be successful in their future
college and career endeavors.

Ipswich Public Schools have identified the following six Successful Habits of Mind. These
Successful Habits of Mind are the District’s 21st Century learning expectations, and are
embedded in curriculum and instruction:

1. PERSEVERANCE: With perseverance we persist through challenges, manage
pressure and maintain an optimistic outlook.

2. COLLABORATION: Through collaboration we demonstrate mutual respect and shared
responsibility as we work with others to accomplish a task and achieve shared goals.

3. CRITICAL THINKING: Through critical thinking we reason abstractly, concretely,
quantitatively, and resourcefully for a purpose.

4. CREATIVITY: With creativity we imagine and explore possibilities, challenge existing
structures and develop novel thoughts and forms of expression.

5. SELF-MANAGEMENT: With self-management we take responsibility for our own
behavior and success by setting goals, organizing our resources and revising our
strategies based on self-reflection.

6. COMMUNICATION: Through communication we exchange ideas using a variety of
formats while considering the audience.

Through the integration of these Habits, Ipswich Public Schools supports students in
developing the skills they will need to be successful in our rapidly changing world. While it is
critical for students to be knowledgeable and competent in each individual content area, we are
committed to having students acquire these essential, transferable skills in order to be
successful in college and the 21st century workforce.

By integrating Powerful Learning tenets into curriculum and instruction across the District, IPS
works to ensure high student achievement in rigorous, vibrant and joyful learning
environments. IPS has developed the following descriptors of Powerful Learning for its
students:

engaging in meaningful, authentic, and challenging tasks.

thinking deeply, taking risks, and demonstrating understanding.

being supported in an environment that fosters confidence and competence.

' For the sake of consistency and vertical alignment of the district's educational vision, the Secondary

Education Plan has adopted and adapted significant portions of the Elementary Education Plan.
Fall-Spring 2019-20
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e taking ownership of their learning, making appropriate choices, and engaging in
self-reflection.

e working independently or collaborating with peers as valuable members of the
learning community.

There are several instructional mediums in which the Ipswich Public School invests in order to
bring our 21st Century Vision to fruition. Ipswich is committed to taking an integrated approach
to education by focusing on Humanities and STEAM (Science, Technology, Engineering, Arts
and Mathematics) in our Kindergarten through high school education program. Project-based
Learning is central to the district’s instructional approach where students work with the teacher,
other adults, and each other to solve real world problems. Given its rich, local natural
resources, the Ipswich Public Schools district remains committed to teaching sustainable
practices through hands-on and “place-based” learning opportunities for all students in the
community. Finally, education in Ipswich reflects a commitment to all students accessing a
rigorous curriculum. We are committed to multiple modalities of teaching and learning:
place-based learning, co-teaching, transdisciplinary learning, personalized learning plans.
Co-teaching models maximize the combined strength of professionals to propel the learning of
all students. These and other instructional strategies create a learning environment that builds
strong content knowledge and Habits of Mind in a Powerful Learning environment.

“STEAM” (Science, Technology, Engineering, Arts and Math) and Humanities are the primary
transdisciplinary avenues in which the Habits of Mind align with content in Ipswich Public
Schools. In STEAM curriculum, secondary students are engaged with a sense of wonder about
our ever-changing world through questioning, collaboration and innovative problem-solving.
This integrated approach to learning demands conditions that supports students to participate
in hands-on, minds-on projects. In Humanities curriculum, students investigate the human
experience through exposure to multiple perspectives evident in the creative expressions of the
artists, authors, historians, and musicians of our varied pasts. Students read critically from a
wide variety of texts in order to identify patterns throughout history and apply them to the world
today. Throughout the Humanities curriculum, students are thinking critically and creatively,
making observations and identifying and drawing from multiple credible sources as they
synthesize the vast amounts of information available to them. Students are taught to express
original thoughts, evidence-based arguments, and ideas through powerful written word across
all content.

Ipswich Public Schools aspires to provide students with increasing numbers of authentic tasks
as they progress through our secondary sequence. For example, Project-Based Learning
enables our students to build knowledge and skills by working on extended projects that
require investigation into complex problems. Elements of PBL instruction include the use of a
challenging problem or question, sustained inquiry, authenticity, student voice and choice,
reflection, critique and revision and creating a public product. As another example, the Bridge

Fall-Spring 2019-20
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internship program at Ipswich High School offers students the opportunity to receive workplace
learning. Throughout the secondary program, an emphasis on community service shows
students the importance of engaging in the wider community in order to effect change and
make a difference. This is another area where collaborative relationships with the community
help bring interesting projects to fruition.

Sustainability education is a perfect medium for the real world problem solving that the Ipswich
Public Schools is committed to integrating into our children’s education. Our current
Generation Growers gardening initiative, a joint effort between the schools, parent volunteers
and local senior citizens, has created a garden and reflection space that may be used by
classes throughout the school day. Produce from the garden is used in both school lunches
provided by the cafeteria as well as in community farm-to-table dinner events. Activities
supporting strong stewardship of the world are integrated into many units of study and
extended day opportunities. The schools, as a reflection of the values of our community, strive
to create thoughtful stewards of the Earth. From school-wide recycling efforts to composting,
students are engaged in daily conservation actions. For example, student-led initiatives have
resulted in a community ban of single-use plastic bags and styrofoam cups and students are
currently engaged in other local projects to benefit the environment.

To ensure that school-based learning remains relevant and meaningfully connected to the real
world, technology integration is an essential component of today’s instruction. Embedded
technology use can be seen across grade levels and disciplines in a variety of ways, allowing
students to connect with experts from around the world. The Ipswich Public Schools continue
to invest in technology tools while supporting teachers in using these tools to enhance teaching
and learning in the district.

Effective teacher planning and collaboration is the cornerstone of high quality education for
children. It is critically important for adult learners to be in a vibrant and joyful work setting.
Ipswich Public Schools has made a dedicated investment in professional development,
designed to build strong internal capacity in planning and collaboration. Teacher leadership
and professional collaboration is an expectation. The collaborative effort between professionals
fosters a positive and dynamic adult learning environment. Founded on training in protocols
meant to facilitate meaningful, robust collaboration efforts, teachers employ these techniques
as they hone their leadership abilities.

The Ipswich Public School District has devoted time and resources to developing internal
professional capacity for high level collaboration. Opportunities for teacher leadership positions
are numerous, including Professional Learning Community facilitation, curriculum development
(Compass Committee), instructional technology integration (Technology Specialists), Cluster
Coordinators, Department Heads and Program Managers. Educators are trained as leaders in
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these areas to help facilitate highly effective professional collaboration to benefit student
learning.

All faculty members participate in a district-wide Professional Development day in the fall,
during which the entire district meets together to work towards an identified element of our
common district vision. Ipswich Public Schools hosts district-wide professional development
each summer. Teachers work both independently as well as interdisciplinary and cross-grade
in these professional development sessions. Additionally, secondary faculty members are
supported in collaborating in vertically-aligned teams throughout the school year. Empowering
teacher-leaders begins with respecting their expertise. As leaders of learners, teachers are
important decision-makers in the functioning of our schools.

Foundational Tenets

Mission of the Ipswich Public Secondary Schools

The mission of Ipswich Middle School: Our mission is to create a nurturing community where
students are encouraged to develop confidence as lifelong learners with the awareness and
flexibility necessary to adapt to a changing world. We strive to bring out the best in every
student and adult in our learning community.

The mission of Ipswich High School: Ipswich High School is a collaborative community that
fosters equity among learners. We engage in the personalized acquisition of the skills and
knowledge essential to becoming successful, contributing, and responsible citizens.

Social-Emotional Learning

Ipswich Secondary Schools recognize that students learn most effectively when they are
feeling confident and emotionally stable. We recognize the importance for programs and
offerings that promote sound social-emotional health among our pre-teen and young adult
populations. Both schools have responded to the increase of mental health issues challenging
students by expanding school counseling services and support. Students and their families
have access to school psychologists, social workers, school counselors, and school adjustment
counselors. Utilizing data from the Youth At Risk Survey, we have planned school-based and
evening programs for students and their families. Professional development for secondary staff
members is critical at this time. Teachers must have the skills to work successfully with all
students, including those dealing with unique mental health issues. Teachers have been
offered workshops and presentations focused on anxiety, mindfulness, social emotional
learning, and depression. In addition, the school counseling staff supports educators by
offering mindfulness activities and tools. The Ipswich Secondary Schools utilize a Response to
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Intervention (RTI) model with a weekly meeting of the Student Support Team. These teams
discuss students who need additional support to be successful and implement intervention
plans. Data such as attendance rates, current grades, and standardized testing is used
consistently to drive decision making.

At the middle school, all 6th grade students participate in a trimester course, Transition And
Growth (TAG), a co-taught class facilitated by a school counselor and health teacher. The
course focuses on the Massachusetts Comprehensive Health Curriculum Frameworks,
weaving in dynamic activities and discussions that give students opportunities to dialogue
about current issues, while proactively introducing them to the school counseling staff.

To address a growing issue, the high school has implemented the BRYT program: Bridge for
Resilient Youth in Transition. This program offers a supportive transition back to high school

courses after a prolonged absence from school. With the increase among students suffering

from mental health crises and a national rate of 10% of high school students experiencing an
extended leave from school, this program is necessary and effective.

Family and Community Partnerships

The Ipswich Schools remain strong because of the support and commitment from our families
and the greater community. The secondary schools rely on the continued partnership with
parents and guardians to maintain, develop and grow vibrant schools. Active school councils
help lead and guide initiatives and provide a sounding board for administrators. Parents
volunteer, fundraise, and share their time and expertise within groups that support athletics and
the fine arts. Partnerships with local organizations, such as the YMCA and Ipswich Aware,
have supported enrichment ideas and initiatives. Community businesses invest in our youth
through a variety of school programs and after school offerings. Additionally, they provide
internship opportunities and real world expertise and connections for students. IPS also greatly
benefits from the support and engagement of area organizations such as the Rotary Club as
well as financial support from the Ipswich Education Foundation and the Feoffees. We realize
that the future success of our schools is dependent upon strong family and community
partnerships and welcome the wider Ipswich community in the educational process.

Student Empowerment and Leadership

Ipswich Public secondary schools believe in empowering students to find and enjoy their
passions and interests. We seek opportunities for students to grow as leaders and life-long
learners. We understand that students who participate in a variety of activities are honing skills
for their future. To encourage participation, we offer a variety of extra-curricular activities, many
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of which were proposed by students. Both schools are proud of the number of students seeking
out athletic and musical endeavors. Often unusual for secondary students to be able to do
both, a large percentage of students move easily from a uniform on a playing field to concert
attire on the stage.

Students in both schools have multiple opportunities to become peer leaders. Middle school
students seeking leadership opportunities can join the Student Leadership Senate. These
students organize the school dances, the Thanksgiving Food Drive, The Holiday Wrapping
Paper Drive, and the spring Walk for Hunger. One student each year is selected to be a
representative to the state’s Project 351, a service-oriented project for young leaders. High
School students who desire leadership work, can run for class office or participate in Model
United Nations or Project Close Up. Students in the Interact Club plan successful community
events such as the Jingle Bell Walk and Polar Plunge.

Structure

Class Size and Personalized Learning

Ipswich Public Secondary Schools have several programs and structures in place that allow us
to better personalize students’ educational experiences. Every student at Ipswich Middle and
High School has a trusted adult to whom he or she can go to when they need extra support.
School counselors at the middle school follow students through their three years. Ipswich High
School has adjusted the advisory program such that students will have the same advisory for
each of their four years of high school. This structure reflects our belief that trusting
relationships need time to develop as student needs change as they progress through the
stages of secondary school.

At the secondary level, we have remained committed to delivering a personalized learning
environment so that students’ individual learning needs are identified and met from grades 6
through 12. Personalized learning takes many shapes: for some students, it means inclusion
with two licensed co-teachers working collaboratively to address the needs of all of their shared
students, not just those on IEPs. For others, it means simply taking advantage of classes that
are reasonable in size and whose curricula include high and clear expectations and taught by
caring and competent professionals. Research on class size in Tennessee (the STAR study)
found that a 33% reduction was equal to an additional three months of education after four
consecutive years in that smaller class size. The Brookings Institution later confirmed that
research. We have made it a priority to keep class sizes at a level that is conducive to the
development of trusting relationships between staff and students; in turn, these relationships
form a foundation for higher academic achievement as well as social-emotional development.
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At the middle school, the focus is on more than simply preparing students for success at the
high school. IMS seeks to empower its students with the appropriate social, emotional, and
academic skills that will enable students to be happy, healthy, and successful young people. To
accomplish these complex goals, the middle school created grade-based learning communities
that prioritize relationship-building with students as a way to help them navigate this
challenging stage of adolescence. The middle school has committed to staffing levels that
empower groups of teachers to exercise leadership in shaping programs and interventions to
meet the individual needs of students in their charge. Each team has time scheduled each day
to meet and discuss the needs of students and plan effective curricular practices for their
benefit. A focus on transdisciplinary education -- the exploration of a relevant concept, issue or
problem that integrates the perspectives of multiple disciplines in order to connect new
knowledge and deeper understanding to real life experiences -- affords students opportunities
to understand the interconnectedness of curricular topics and view learning from a holistic
perspective. At Ipswich Middle School this might look like an art teacher working alongside a
math teacher in a Geometry lesson or Social Studies and English standards taughtin a
Humanities lesson.

Ipswich Middle School has committed a block of learning time for additional support of student
needs and enrichment activities. Students use this time to meet with other students, consult
with teachers about upcoming exams or projects, and get additional support in a challenging
area of study. Some students meet in performing arts groups during this time, while others
engage in activities with Related Arts teachers.

Dedicated to reaching all students, Ipswich Secondary Schools have designed programs to
effectively support the most vulnerable learners. The middle school’s SAIL (Students Achieving
Independent Living) program is an inclusionary curriculum that focuses on the unique needs
and goals of students who require more specialized learning. The high school’'s SAIL and
YACHT (Young Adult Community/Career Home Training) programs are designed to help our
students with the most intensive learning needs to gain more independence socially,
vocationally, and physically as they transition to adulthood. Our English Learner students
benefit from small class sizes and instructional models designed to best suit their language
acquisition needs.

To further address students’ personal learning needs, the high school offers honors and a wide
variety of Advanced Placement courses for students to explore their interests in challenging,
college level courses in subjects in which they may wish to major in higher education. Provided
they meet the course requirements, students are free to take a mix of college prep level and
honors level courses so long as the courses fit into their schedules. Approved seniors can also
become peer mentors, working as teacher’s assistants in a variety of content areas. Students
have the additional opportunities to customize their transcripts through our Virtual High School
offerings and Pathways designed to provide students with learning experiences to prepare
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them for success in the workforce after leaving IHS. Other means of personalizing the student
experience include the option for students to explore Independent Studies in academic areas
that interest them but are not otherwise offered in the program of studies. Similarly, the high
school has a class period three days per week when they can sign up with teachers to receive
extra help, make up work, and get more individualized attention.

School Scheduling

Ipswich Public Secondary Schools strive to build school schedules that accommodate students’
learning needs while also scaffolding the time, structure and support of caring adults with
whom students interact and learn throughout the school day.

The middle school believes in the philosophy that the best educational structure for early
adolescent students centers around small teams of students surrounded by adults who know
them well. Within this structure, students receive the academic and emotional support they
need. Each trimester, students engage in a core curriculum aligned with the Massachusetts
Curriculum Frameworks and a rotation of related arts classes. Classes are scheduled with an
eye toward transdisciplinary learning and integrated curriculum. The school has prioritized a
schedule with longer blocks of learning time, focusing on instructional strategies that highly
engage students in dynamic learning opportunities.

At the high school, the schedule of courses is driven by student course requests. Despite the
relatively small size of the school, Ipswich High has been successful in providing students not
only with the courses required for graduation, but also a rich variety of electives to enable
students to pursue their diverse academic interests. As evident in its rotating block schedule,
the school prioritizes longer periods of time to allow for deeper and more collaborative learning
opportunities for students. While elective classes typically run for a semester to allow for a
broader variety of experiences, core classes are scheduled for the full school year to allow for
greater continuity of learning.

Since music education is a source of pride for the Ipswich Secondary Schools and community,
the school schedules time during and beyond the school day to allow for student-musicians to
work in multiple groups to hone their musical talents.

Academics

Teaching Methodology
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We have found in Ipswich Secondary schools that in an educational environment traditionally
driven by standardized testing, it is critical that we continue to support opportunities for authentic
learning. This authentic learning is necessitated upon a teaching methodology that balances
foundational knowledge with student voice, choice and academic depth of knowledge. We know
that students who are engaged in their learning -- especially through transdisciplinary,
standards-based instruction -- perform at high levels on important measures of student learning.
As such, we seek to build an instructional pathway that supports hands-on, collaborative work
grounded in 21st Century college and career connections. In this way, we work to provide
students with the opportunity to connect with their peers as they work together to solve authentic
problems that will make a real impact in students’ community and world. In all, we are compelled
to seek ways to constantly increase the deeper learning and student engagement in all our
secondary classrooms. The following chart from PBLWorks shows the balance of teaching
practice elements we seek to provide for our secondary students.

Gold Standard PBL

E—
Seven Project Based
Teachers Practices

Design
& Plan

LEARNING GOALS
* Key Knowledge
* Understanding

* Success Skills

Engage
& Coach

Student

Assess Learning

Student Learning

Secondary educators regularly meet in vertical and horizontal teams to investigate problems of
practice, align and give feedback to curriculum and look at data and student work together. This
collaboration happens in both school and secondary-wide groups. Through these collaborations,
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our faculty are supported in building and implementing curriculum that is transdisciplinary,
project-based, inclusive and rigorous.

Assessment of Student Progress

Ipswich Public Schools uses a district-wide “Understanding by Design” curriculum writing
template that incorporates common assessment and benchmark measures in order to chart
and support students’ learning growth. All curriculum is grounded in the Massachusetts State
Frameworks and Standards. Students are assessed formatively throughout their course of
study so that educators may check in with their students’ learning in order to best differentiate
and personalize curriculum for students. Frequently using formative assessments supports
students in being able to reflect on their own learning growth and set next steps. Students are
assessed summatively at the end of a unit or course of study so that they are able to apply
their learning and demonstrate competency. Throughout, educators utilize a wide variety of
student progress assessment measures in order to scaffold student learning growth, reflection,
mastery and ownership of learning. Student progress is regularly reported to
parents/guardians.

Technology Integration

Technology has changed the way our students will live, work, and interact and is continuing to
evolve at an accelerated pace. Students now need to be equipped with a unique skillset to
prepare for the post-secondary experiences and careers of the future. When integrating
technology we must design learning experiences that promote creativity, critical thinking,
collaboration, evaluation and responsible use. As consumers of technology, students need to
be provided the opportunities to effectively locate, use, and evaluate digital resources. We also
must weave experiences into our core curriculum where our students are active users of
technology, creating products and communicating with digital tools. Having the knowledge,
skills and dispositions to not only use technology but to enable it as a creation tool to solve
complex problems is an essential literacy skill our students must now graduate with. We will
discover that the essential learning outcomes of the DLCS Standards are woven throughout all
post-secondary opportunities and careers our students will encounter.

Ipswich Public Schools continues to invest in and integrate updated technology systems. IPS
has dedicated funds and time into technology updating and integration, the goal of which is to
bring cutting-edge technology to every classroom in the district. In 2014 the district embarked
on a comprehensive technology improvement plan which transformed the school’s technology
services. This plan included six core areas of technology, all needing improvement:
infrastructure, account and file management, information services, technology support,
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applications and user equipment. Additionally, the district sought to effectively increase the
professional development for classroom integrated technology.

Investment and integration of technology has evolved to include providing teachers and
students with modern, functioning hardware and software to harness the power of 21st Century
tools and to provide students with a 21st Century curriculum. The development and integration
of school-based Technology Specialist teacher leader roles, facilitated by the district’s Digital
Learning Specialist, serves as an avenue for teachers to gain support in integrating digital
tools. Currently, a new Technology Plan (2020-2023) is being developed to evaluate and guide
us in all aspects of our technology department: infrastructure, budgeting, curriculum, resources,
staffing, and professional development. This plan is using the MA DESE technology planning
benchmarks as a framework and will be shared in June of 2020.

English Language Arts/Literacy

The 2017 Massachusetts English Language Arts and Literacy standards include four strands of
literacy development: Reading, Writing, Speaking and Listening, and Language. Literacy
development occurs both in the English Language Arts classroom and throughout students’
other courses throughout the school day.

The grades 6-12 English department seeks to create lifelong readers and writers who
appreciate the joy, power, and art of the English language. The program builds a strong
foundation of literacy by providing students with authentic opportunities to read critically and
write skillfully for a variety of purposes and audiences. Students are expected to independently
read a progression of increasingly complex texts from a variety of genres during their years of
required English courses. Throughout, students are provided with opportunities to develop the
joy and appreciation of reading for pleasure and writing as an art and craft.

Through both teacher-directed and student-centered instructional strategies -- including
Socratic seminars, literature circles, close reading, modeling, project-based learning, and
conferencing -- the department strives to create empathetic young adults who collaborate well
as team members and write with distinct and confident voices. Teachers will empower students
to reflect upon and assess their own continuous growth through formative and summative
assessment strategies. Our graduates will be able to participate respectfully and articulately in
public discourse as they evaluate, analyze, and create arguments that contribute to their
communities in a positive way.

Mathematics

The secondary Mathematics pathway at Ipswich Middle and High Schools seeks to develop
students with “persistence, conceptual understanding, and procedural fluency; [as] they
develop the ability to reason, prove, justify, and communicate. They build a strong foundation
for applying these understandings and skills to solve real world problems” (DESE Mathematical
Frameworks 2017). The Mathematics program supports students in modeling with mathematics
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and making sense of complex problems as they persevere in solving them. Students use
words, numbers, logical reasoning and estimation to construct viable arguments and critique
the reasoning of others. Throughout, the secondary Mathematics program supports students in
using appropriate tools strategically, attending to precision and looking for and making use of
structure. Secondary Math courses also utilize a high level of writing in order to develop
students’ mathematical thinking and problem-solving skills.

Mathematics Teaching Practices

Establish mathematics goals to focus learning. Effective teaching of mathematics
establishes clear goals for the mathematics that students are learning, situates goals within
learning progressions, and uses the goals to guide instructional decisions.

Implement tasks that promote reasoning and problem solving. Effective teaching
of mathematics engages students in solving and discussing tasks that promote mathematical
reasoning and problem solving and allow multiple entry points and varied solution
strategies.

Use and connect mathematical representations. Effective teaching of mathematics
engages students in making connections among mathematical representations to deepen
understanding of mathematics concepts and procedures and as tools for problem solving.

Facilitate meaningful mathematical discourse. Effective teaching of mathematics
facilitates discourse among students to build shared understanding of mathematical ideas
by analyzing and comparing student approaches and arguments.

Pose purposeful questions. Effective teaching of mathematics uses purposeful
guestions to assess and advance students’ reasoning and sense making about important
mathematical ideas and relationships.

; : From the
Build procedural fluency from conceptual understanding. Effective teaching of NCTM
mathematics builds fluency with procedures on a foundation of conceptual understanding
so that students, over time, become skillful in using procedures flexibly as they solve “Principles to
contextual and mathematical problems. Actions”

Support productive struggle in learning mathematics. Effective teaching of
mathematics consistently provides students, individually and collectively, with
opportunities and supports to engage in productive struggle as they grapple with
mathematical ideas and relationships.

Elicit and use evidence of student thinking. Effective teaching of mathematics uses
evidence of student thinking to assess progress toward mathematical understanding and
to adjust instruction continually in ways that support and extend learning.

The Ipswich Secondary Mathematics departments embrace the Mathematics Teaching
Practices outlined by the NCTM (see chart above), using a variety of instructional methods in
order to support students in rich mathematical learning. These methods may include direct
instruction, modeling, Project Based Learning, STEAM (Science, Technology, Engineering,
Arts and Math), frequent formative assessments, peer feedback, group discussion, interactive
notebooks, and estimation. Students develop mathematical thinking through real-world
application, such as through Hour of Code and other programming activities, hands-on
collaboration, exploration and analysis of problem-solving strategies and interdisciplinary
lessons grounded in problem-based learning.
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Science & Technology Engineering

According to the 2016 Massachusetts Science and Technology/Engineering (STE) Curriculum
Framework, “By the end of grade 12, all students must have an appreciation for the wonder of
science, possess sufficient knowledge of science and engineering to engage in public
discussions on related issues, and be careful consumers of scientific and technological
information and products in their everyday lives.” As such, the Ipswich Public Schools
Secondary STE program fosters scientifically and technologically literate citizens who support
claims with evidence, persevere through the scientific process, practice the precision needed in
lab research, and apply the knowledge and understanding of both STE content and skills in
authentic ways. Students in Science, Technology and Engineering are problem solvers,
effective communicators, curious, self-directed, and independent in their thinking, learning and
problem solving.

Ipswich Public Schools supports a STEAM (Science, Technology, Engineering, Arts and Math)
transdisciplinary program that engages students with a sense of wonder about our
ever-changing world through questioning, collaboration and innovative problem-solving. In this
way, Ipswich Public School Secondary students frequently conduct scientific inquiry and apply
findings across disciplines and they work with others efficiently to solve scientific/technological
problems.

STE educators provide the rigor, problem solving skills and lab opportunities needed to prepare
secondary students for civic participation, post-high school careers and/or college-level science
courses. As stated in the STE Framework, “Knowledge is not enough; students need to be able
to act on that knowledge.” The Ipswich Public Schools Secondary STE program seeks to not
only provide students with scientific knowledge, but to provide students with opportunities to
apply that knowledge to complex, real-world problems.

History & Social Sciences

As stated in the 2018 Massachusetts Curriculum Frameworks for History and Social Studies,

all students “will be educated in the history of the Commonwealth, the United States, and the
world. They will be prepared to make informed civic choices and assume their responsibility for
strengthening equality, justice, and liberty in and beyond the United States.” Ipswich Secondary
History and Social Science teachers want to empower each student with the knowledge and
skills necessary to be a thoughtful and engaged citizen who thinks critically and independently.
For example, the History/Social Studies department will focus its teaching and learning so that
students understand how geography influences human settlements and cultures; the history of
the origins, growth, and struggles of democratic societies on earth; how the economic, social,
cultural, religious, and international conditions have helped to shape democratic practices,
researching key issues that impact the community. Ipswich Public School Secondary schools
feature a revitalized curriculum that emphasizes civic engagement and student-led projects that
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lead to a great understanding of the functions of our government, the dynamic nature of the
Constitution as a living document, and the ways for citizens to participate actively in our
democracy at all levels of government.

In pursuit of these objectives, students actively participate in learning activities that require
them to write persuasively using evidence. Students will closely read primary and secondary
sources of information in order to make effective and coherent arguments. Through the use of
evidence and primary sources, students will learn to discuss diverse opinions and perspectives
respectfully, using facts and sound reasoning to support their positions. By synthesizing
information gleaned from reliable sources, Ipswich Public Secondary School students will learn
and appreciate the history of their town, state, country and world.

World Languages

The Ipswich Public School’'s Secondary World Language program is committed to creating
programs of study that encourage students to find their voice and to gain communicative
confidence in their language of study to effectively communicate in another language, both in
speaking and writing. The program, beginning at the middle school, focuses on the
appreciation of other cultures and perspectives as globally responsible and aware citizens. The
goal is for students to use the district's Successful Habits of Mind to become resilient adaptors
to real-world challenges and situations. Students will develop the confidence to extend their
knowledge of language and culture beyond the classroom into the local or broader community.
Various opportunities for cross-cultural experiences are available through authentic exchanges
and travel or like collaboration.

In order to achieve these learning experiences, the World Language staff has created
simulated immersion classrooms where students communicate in the target language and use
authentic materials, prompts, technology, and resources. Moreover, students are offered many
opportunities to apply their growing language skills in their everyday lives through the in-depth
study of a variety of thematic units. Students are expected to attain at least an intermediate
level of proficiency per the ACTFL (American Council on the Teaching of Foreign Languages)
guidelines upon completing a four year sequence of study. The current pilot program allows for
the expansion of World Language offerings at the early elementary grade levels, with the goal
of having every student graduate from Ipswich High School fluent in two languages at the
intermediate level. Being fluent in two languages is a 21st century skill that will prepare our
students to thrive in an increasingly global and interconnected society.

Music

Ipswich Public Schools prides itself on a deep and valued practice of engaging students in
music education. The 2019 Massachusetts Arts Frameworks delineate the Standards of Artistic
Practice, specifically “the development of artistic ideas to create original work aligned to the
artist’s intent, present or perform artistic works to others, respond to the structure and context
of artistic works, and to make connections about the impact of the arts on oneself, history, and
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culture.” Ipswich Public Secondary Schools develop a life-long music appreciation in students
as performers, consumers, audience members and patrons of the arts. The program strives to
support musicians who find joy in music-making that includes the creative, spiritual, emotional
and personal expression of all involved. Students develop performance and presentation skills
while practicing leadership, initiative and organizational abilities. To best accomplish this,
students develop the skills needed to be able to effectively collaborate with musicians in similar
and different communities, while also practicing the art of self-management and persistence in
order to accomplish difficult tasks. This value continues throughout the secondary schools with
all students in the middle school taking a trimester of music coursework, in addition to music
ensembles. At the high school level, Music instruction becomes more personalized, with
students being able to participate in a wide variety of ensembles and courses. Students of all
abilities and learning styles are welcome and encouraged to participate, and can be successful
in Ipswich Secondary Schools’ musical offerings.

Secondary music educators draw from a toolbag of instructional techniques in order to guide
young musicians. These techniques include individual and group/ensemble instruction, varied
performance opportunities, performance-based assessments, self-evaluation and assessment,
guided listening activities and authentic performance experiences. Secondary Music educators
provide students with the historical and cultural contexts of music in order to build
understanding of artistic intent. As such, secondary educators provide musicians with a
nuanced and appropriate repertoire built on interdisciplinary connections and collaborations.
Secondary students are encouraged and allowed to create their own music and performance
opportunities to best learn the multi-facets of artistic literacy.

Visual and Media Arts

A rich, deep and engaging Visual Arts program of study continues to be a strength of the
Ipswich Public Schools. Guided by the 2019 Massachusetts Curriculum Frameworks for the
Arts, students in the Ipswich Secondary Visual Arts program create art with artistic intent;
present artistic works to evoke, express or communicate, respond to art through intellect and
emotion, and connect the arts to the self, society, history, culture and other disciplines.
Students in the Visual Arts programs are encouraged to envision, explore, and stretch beyond
their capabilities to playfully problem-solve and learn from mistakes. Students of the Secondary
Visual Arts will observe, reflect, question, discuss, document, and critique their own working
processes and products. Students will reflect on questions related to the larger world and
culture in which they live, expressing and interpreting visual communications. Such students
become informed consumers and contributors to the wider local and global community.

Whether through Media Arts such as web design and photography or Visual Arts such as

painting, ceramics and printmaking, the Visual Arts program supports students in expression

and exploration through visual representation and interpretation. Visual Arts teachers draw
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from a variety of instructional techniques in order to best support students’ artistic learning,
including Design Thinking Strategies; Visual Thinking Strategies; critiques; portfolio
development; artist statement preparation; peer review; reflections and exhibitions. Visual Art
also plays an important role in the district's STEAM (Science, Technology, Engineering, Arts
and Mathematics) program, which guides students to use a variety of means of expression and
entry points in order to address complex, real-world problems. In this way, IPS Secondary
students may employ the important skills and knowledge from their classes in a wide array of
coursework, (career) pathways and professional standard practices.

Digital Literacy & Computer Science

Ipswich Public Schools has embraced the understanding that Digital Literacy and Computer
Science are key components and essential skills in preparing students for college and career
readiness in the 21st Century. Technology has changed the way our students will live, work,
and interact and is continuing to evolve at an accelerated pace. Students now need to be
equipped with a unique skillset to prepare for the jobs of the future. They must graduate with
the ability to collaborate, think creatively and critically, communicate effectively, reflect on their
own learning and problem solve. Students must have meaningful learning experiences with
technology that allow them to design and share information with greater global communities.

In 2016 Massachusetts DESE released the new Digital Literacy and Computer Science
curriculum standards “to prepare students for personal and civic efficacy in the twenty-first
century and to prepare and inspire a much larger and more diverse number of students to
pursue innovative and creative careers of the future. The abilities to effectively use and create
technology to solve complex problems are the new and essential literacy skills of the
twenty-first century” (DLCS Framework). Integrating DLCS standards should not be seen as
“stand-alone” subject area curriculum work. Future curriculum work will more seamlessly
integrate digital learning standards across students’ coursework.

During the 2019-20 school year the Ipswich Middle School received a Massachusetts Digital
Literacy Now Grant.This grant funding allowed us to assemble a team of educators to develop
a DLCS Implementation Plan using the SCRIPT planning process. During this planning
process we chose code.org to use as our curriculum as well as purchase the hard goods
materials necessary. We also began to draft a plan as to how computer science would be
embedded into science, math, technology engineering and library media classes. The grant
also allowed us to offer a weeklong training in the code.org curriculum to eleven middle school
teachers. Our goal for the 20-21 school year is for them to begin to write and embed some
lessons into existing curriculum units. The IMS Computer Science curriculum will be aligned to
the IHS Computer Science curriculum and Pathways in the goal of ensuring equity and opening
up opportunities for students.
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College & Career Planning Education

The Ipswich Public Secondary Schools support students in developing the interests, passions
and questions needed to guide and form potential college and career choices. At the middle
school level, this often looks like crafting curriculum and opportunities that allow students to
learn more about the world and their roles as thinkers, creators, innovators and
problem-solvers within it. It is a goal to have students leave their middle school years with
clearer ideas around what issues and topics they are passionate about, as well as to have
some of the building blocks of content needed to start developing creative solutions to those
issues. As such, college and career planning at the middle school level involves exposing
students to the many different career paths available to them and the skills, coursework and
Habits of Mind needed to bridge to those career paths.

Understanding that all students will enter a career whether they attend college or not, Ipswich
High School provides all students with career planning opportunities beginning in the 9th grade.
Students create accounts in Naviance, a web-based database and counseling resource,
enabling them to take career inventories, develop and use appropriate search criteria for higher
education programs, and manage their college application process. The high school continues
to work with local industries to identify high-need work opportunities in the area with the goal of
matching students with careers that will pay a livable wage in the North Shore. To ensure that
students have a keen awareness of the colleges and universities that match their qualifications
and interests, IHS organizes college fairs and visits from admissions officers. The school has
also offered summer programming around the college application process that has received
positive feedback from students and parents both. Students may also pursue vocational and
agricultural opportunities at partner schools such as Whittier Regional Vocational Technical
High School and Essex Agricultural and Technical High School.

Library/Media

The Library Media Center is the hub of secondary learning environment, where students from
grades six through twelve often gather around a shared project, curl up with the latest fiction,
stop by to pet a therapy dog, collaborate on a green screen project, or take a class on research
skills and digital literacy research sources. Responding to an increasingly more digital world,
the Library/Media Center has transformed into an access point for information. The American
Association of School Library Standards (AASL) provides the framework for skills taught through
our Library Media program. This framework recommends that a school library, “provides all
members of the school community access to information and technology, connecting learning to
real-world events.” The Ipswich Public School Library Media Specialist regularly works with

faculty and students to curate a collection of literature and digital resources that address local
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interests while enhancing a culture of reading, collaborating and deep thinking. By providing
access to these intellectual materials, the Ipswich Secondary Library Media Center plays an
integral role in ensuring equitable access for all students.

Physical Education & Comprehensive Health

Physical Education is an integral part of the total educational experience which creates the
whole child. Utilizing the Successful Habits of Mind, the focus of Physical Education at the
secondary level is to offer a variety of learning experiences through structured, sequential
activities which are designed to improve the physical, social and cognitive needs of
adolescents. We utilize a fitness based and skills development experience to foster positive
attitudes toward lifelong fitness and sportsmanship. We promote the importance of a safe,
organized environment where students can feel comfortable participating in physical activity.
We believe students should be successful regardless of starting fitness or skill level and
encourage them to show progress developmentally as they progress through our program.
Within a supportive environment we encourage them to step out of their comfort zone to
experience challenge and personal success, all the while improving self-confidence and

learning valuable life skills.

Secondary Health and Wellness programs are designed to provide students with the skills and
health literacy necessary for proper and informed decision making throughout the various
developmental stages of their life. Utilizing the Successful Habits of Mind, students learn the
essentials of physical, mental/emotional and social health (also known as the “Health
Triangle”). The central focus of Wellness (or total health) is promoted within each of our units
utilizing the Health Triangle as the common connector. Secondary Health and Wellness
courses focus on developing the knowledge, attitudes, and appreciation necessary to meet the
present health needs of youth and society. The exploration and development of these concepts
creates a pathway that is essential as students strive to achieve wellness and develop optimal
health habits throughout their lifetime. Secondary health classes stress responsible decision
making, cooperation, communication, prevention, refusal skills and self-management as means
for developing these necessary life skills.

Extra Curricular
Ipswich has built an educational community that understands life-long learning is more than
just academics. Students learn enduring life lessons beyond the walls of the classroom, and

the Ipswich Public Secondary Schools strive to create both academic and extra-curricular
opportunities for all students to participate after the dismissal bell rings. To illustrate, it is not
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unusual for the captain of the football team to have to leave practice early, grab his trumpet
case, and stroll into a jazz concert at the PAC.

To achieve this goal, both the middle and high school have robust after school programs for
students to explore their passions and their interests. In addition to our exemplary performing
arts and athletic choices, a wide variety of unique interest-based clubs and activities run
throughout the school year. All told, many opportunities exist for budding thespians, scientists,
engineers and sustainability leaders, to name a few, to grow their interests beyond traditional
school hours. Extra curricular opportunities continue to evolve and expand as guided by
students' interests.

Specialized Learning/Special Education/Therapies/Tiered Levels of Instruction

Ipswich Public Secondary Schools provide special education services for eligible students who
require specially designed instruction in order to make effective progress. The goal is to meet
the academic, social-emotional and physical needs of each student in the least restrictive
environment. Both schools believe in the inclusion model, while also providing a range of
services, from full and partial inclusion, as well as substantially-separate settings or partial
inclusion, as indicated as the least restrictive learning environment for a student. Both
secondary schools utilize an effective co-teaching model that allows students with special
needs to access a rigorous general education curriculum in a classroom with a general and
special educator, which provides specially designed instruction in a least restrictive
environment. For students with disabilities needing more individualized instruction, the SAIL
classroom at the middle school and the Students Achieving Independent Living (SAIL) and
Young Adult Career/Community Home management Training (YACHT) programs at the high
school provide highly supportive instruction to learn within the school community. The creative
use of technology, classroom furniture, and structures have transformed traditional classrooms
into flexible, responsive learning environments for all students.

The Ipswich Public Secondary Schools understand that partnerships with our families make our
programs stronger. Parents are included as active members of the team when making
decisions about best practices and programs for students. The goal is to provide ongoing,
consistent, and clear communication about the student’s progress.

We employ a highly-trained special education staff and have provided professional
development opportunities to general educators in differentiation strategies. Staff members at
both schools adhere to the Response to Intervention Model, which is “a multi-tier approach to
the early identification and support of students with learning and behavior needs” (RTI Action
Network). Through the use of data and Child Study Teams, educators identify students who
may need additional support to access the curriculum and to make progress with general

education learning objectives. Each secondary school has a standing team, made up of school
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administrators, school counselors, adjustment counselors, school nurse, and other support
staff, who meet weekly to follow up on existing cases and introduce new students who need
additional supports and interventions. Instructional staff members consult with members of the
student support teams to receive updates, implement accommodations, and refer students.

The Ipswich District Curriculum Accommodation Plan (DCAP) is intended to guide principals
and teachers in ensuring that all possible efforts are made to meet student needs in general
education classrooms and support teachers in analyzing and accommodating the wide range of
student learning styles and needs that exist. The DCAP describes accommodations and
instructional supports and strategies that are available in general education.

English Language Education

The Ipswich Public School District is committed to providing English Learners (EL) the
opportunity to become proficient in English through complete access to curriculum, co-
curricular activities and interscholastic sports. To that end, the English Learner Education
(ELE) program ensures students are screened and assessed carefully, instructed
appropriately, and monitored diligently. General Laws c. 71A, §2(d) defines "English
Learner" as "a child who does not speak English or whose native language is not English
and who is not currently able to perform ordinary class work in English." EL students enter
the district at various stages of proficiency in oral language and literacy development. The
development of essential skills in listening, speaking, reading, and writing in English may be
required. In order to attain these skills, English Learners will participate in a Sheltered
English Immersion (SEI) program which consists of Sheltered Content Instruction and
English as a Second Language instruction in accordance with state and federal laws. SEI
addresses concepts and skills required in the curriculum as well as assisting students with
language development and acquisition. Massachusetts is part of the World-Class Instruction
Design and Assessment (WIDA) consortium and has adopted the WIDA curriculum
standards.

The goal of the SEI program in Ipswich is to teach English Language Learners (ELs) to use
English to demonstrate academic achievement in all content areas. Under state and federal
law, English language learners must be taught to the same academic standards and be
provided the same opportunities to master such standards as other students. More
information may be found in the Ipswich Public Schools EL Services Manual.

All Ipswich High School students, whether or not English is their first language, are eligible to
earn a Seal of Biliteracy on their diploma. The Seal of Biliteracy recognizes the importance
of being bilingual in an increasingly global society.
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School Counseling/Mental Health and Wellness

Ipswich Middle and High Schools offer comprehensive school counseling, mental health and
wellness programs in order to provide students with a well-rounded, supportive education.
These services provide students with post-secondary preparation and the skills of
self-advocacy, independence, resilience, emotional intelligence, self-care and balance, goal
setting and integrity. This is done in both individual and group counseling formats.

The secondary team of school counselors and nurses work collaboratively to provide students
with the support for both mental and physical well being. The group coordinates to implement
state mandated screenings such as vision and hearing, postural, SBIRT (Screening, Brief
Intervention and Referral to Treatment), and the Youth at Risk Survey.

The Ipswich Public Schools Secondary Guidance Departments engage, inform and coordinate
guidance resources and supports for the whole family. Recognizing the difficulty and
complexity of modern parenting, information sessions are made available for parents/guardians
and students on topics ranging from college financing to social-emotional health. School
counselors offer in-class seminars such as Transition and Growth (TAG) (Grade 6);
Social/Emotional Workshops (Grades 7 and 8); and Freshman and Sophomore as well as
Junior and Senior Seminars (Post-secondary planning). An Academic Support Class is
available for students needing this scaffolding.

The Ipswich Middle and High School counseling departments also offer additional services for
students, including extracurriculars to empower female students such as Girls on the Run and
RAD (Rape Aggression Defense) classes, as well as mindfulness opportunities and attendance
remediation. Counselors coordinate 504 Accommodation Plans and participate in both
Individualized Education Plan (IEP) and Response to Intervention (RTI) meetings.

Summary

The Ipswich Public Secondary Schools provide students with mindfully-aligned pathways,
creative enterprises, critical thinking journeys and, throughout, real-world applications of
learning. Through building standards-based curriculum and assessment measures, educators
create innovative learning environments and guide students’ progress and goals. Students in
turn become partners in this coursework, applying content in order to navigate real-world
dilemmas as they build towards a development of college and career.

In the future, we seek to continue to build alignment and pathways, both in a cohesive
secondary (middle to high school) program and also for students to follow more personalized
curriculums. For example, we seek to focus on the 8th-to-9th grade transition in order to best

support all our learners in this success. By building a coaching model and using digital
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portfolios to archive students’ work, we seek stronger integration of our Successful Habits of
Mind, with aligned assessment methods and regular student metacognition on their growth in
these 21st Century skills. Expanded community and business partnerships, as well as
advanced coursework and a Capstone program where students regularly share their learning
to the wider Ipswich community would encourage further growth and connections for students
and their learning. Furthermore, launching an innovative Computer Science pathway program
would provide students with the foundational computer science literacy needed to learn new
approaches to creativity, critical thinking and problem solving. Using digital literacy as a tool for
learning and creating across multiple disciplines will foster skills in Ipswich Public School
students to become active participants and problem-solvers in a world where technology plays
an undeniable role.

Educators at both Ipswich Middle and High Schools recognize the vital role they have in
creating citizens who will lead future community, national, and perhaps world-wide endeavors.
With this important work in mind, the Ipswich Public Schools strives to keep core values and
the Successful Habits of Mind in the forefront of educational decisions. The goal is to
continuously look to the future to inform the creation of dynamic and responsive educational
opportunities that address the unique needs of students and the Ipswich community.
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Ipswich High School is a collaborative community
that fosters equity among learners. We engage in
the personalized acquisition of the skills and
knowledge essential to becoming successful,
contributing, and responsible citizens.
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What happened with last year’s goals?

Goal #1: Earn 3 out of 4 accountability
points in the chronic absenteelism category

SUBGROUP 2019 Baseline Target
All 10.1% 8.06%
Low Perf 18.8% 14.2%
High Need 22.2% 19.8%
Econ Disadv 22.5% 18.4%

As of March 2020
8.08%

12.5%

13.75%

14.0%




What happened with last year’s goals?

Goal #2: Earn at least 9 out of 12 Achievement
Points based on MCAS subject area tests

No MCAS testing took place!




What happened with last year’s goals?

Goal #3: Address the recommendations as
highlighted in the 2018 Decennial Visit Report
from NEASC

Team attended two-day NEASC-sponsored seminar
and developed a plan. Then COVID happened...




What happened with last year’s goals?

Goal #4:Earn 4 out of 4 accountability points
in Advanced coursework completion category for
2021 school accountability profile

State did not 1ssue an accountability report.




New Goals for 2020 and Beyond
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Ipswich High School - School Improvement Plan

2020-2022

Ipswich High School Core Values

Ipswich High School is a collaborative community that fosters equity among learners. We engage in the personalized acquisition of the skills
and knowledge essential to becoming successful, contributing, and responsible citizens.

Expectations for Student Learning

In addition to mastering the Massachusetts Curriculum Frameworks in each content area, before graduation all students will be able to
demonstrate proficiency in each of the cross-curricular Successful Habits of Mind detailed below:

Academic
Every student will...

e Communicate: exchange ideas
using a variety of formats while
considering the audience.

e Collaborate: demonstrate mutual
respect and shared responsibility
while working with others to
accomplish a task and achieve
shared goals.

®  Think Critically: reason abstractly,
concretely, quantitatively, and
resourcefully for a purpose.

e Create: imagine and explore
possibilities, challenge existing
structures, and develop novel
thoughts and forms of expression.

® Persevere: persist through
challenges, manage pressure, and
maintain an optimistic outlook.

o Self-Manage: take responsibility for
one’s own behavior and success by
setting goals, organizing resources,
and revising strategies based on
self-reflection.

Social
Every student will...
Demonstrate respect for self and others:
® Appreciate diversity
e Act with integrity, honesty, and
fairness
e Make responsible choices, e.g.,
social, emotional, ethical, physical,
etc.

Civic
Every student will...
e Make positive contributions as a
responsible and informed citizen

Ipswich Public Schools Strategic Objectives and Initiatives

1. Meeting the needs of all students:

IPS will ensure that all students are provided
supportive and rigorous educational
experiences that meet their social, emotional,
and academic needs.

2. Creating innovative learning
environments:

IPS will ensure that all students are immersed
in an engaging and challenging academic
program built on authentic, profound
learning experiences driven by the Successful
Habits of Mind.

3. Building a connection to the global
community:

IPS will ensure that all students will be
prepared to face the challenges presented by
an increasingly complex world.

Ipswich High School Improvement Strategies 2020-2022

OBJECTIVE INITIATIVES SUPPORTS & PROGRESS OWNER
RESOURCES CHECKPOINT

Provide students Identify and clarify -Full-time tech staff - increased student

with alternative career pathways for added for SY 20-21 enrollment in new Principal,

coursework that students that will - New stipend tech pathways Pathways

will prepare them
for livable wage
without college
matriculation

empower them to
earn a relevant,
industry-recognized
credential

position for pathways

coordinator

courses
- clarified language
included in student
handbook and POS

coordinator




OBJECTIVE INITIATIVES SUPPORTS & PROGRESS OWNER
RESOURCES CHECKPOINT

Improve the -Develop student -Training for high -Student survey

transition between mentoring program school student -Staff survey Principal, Dept.

8th and 9th grades -Improve student mentors -Implementation of Heads, Student
preparation for -Vertical department student mentoring support team
increased academic meetings program by
demands - PD for teachers September 2022
(Blue Skies, Learning
Cycles, outside
providers)
Address the Better integrate the -School Council, Dept. Unannounced Principal,
recommendations Successful Habits of Heads, NEASC walkthroughs report Assistant

as highlighted in the
2018 Decennial
Visit Report from
NEASC (IPS 3)

Mind into daily
lessons

Steering Committee
-Update curriculum
documents to include
objectives centered
on the SHOMS

- Rubrics for student
self-assessment

evidence of explicit
SHOM integration in
25% of classrooms
by June 2022

Principal, Dept.
Heads

Earn 4 out of 4
accountability
points in Advanced
coursework
completion
category for 2021
profile

(IPS 2)

-Increase the
number of students
enrolled in AP
classes by 25% by
September 2023

- Pilot through grant
funding dual
enrollment courses
at NSCC

-Seek grant funding
spring 2021 to train
all teachers in Pre-AP
strategies

-Send teams of
teachers to AP
summer institutes
2021 or 2022

- Implement AP
Spanish for SY
2022-2023

Increased number of
AP course requests
in April 2021

Principal,
Assistant
Principal, School
Counselors,
Teachers
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IMS Improvement ®
Plan Goals
2019-2021 O

. Humanities Model

. Report Cards

. Self-Management

. Middle School Model
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IMS Improvement
Plan 2019-2021 -
Revised Plan O

1. Humanities Model

‘ 2. Self-Management

3. lllustrative Math
Adoption

4. IMS through COVID




Goal 1: Humanities Model

Goal 1- Humanities: The middle school

sesase Wil study the effectiveness of the

newly developed model of
Humanities, integrating Social Studies
and English/Language Arts curriculum
standards in grades 6-8.
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Humanities Model - Action *

e Conduct comprehensive examination of current
model
e Locate and visit other local middle schools who have ®
implemented Humanities model
e Examine reading and writing instruction within the
model to determine the amount and effectiveness of
each strand
e Investigate and choose school-wide reading
assessment tool
e Coordinate with Compass work for standards
alignment
e Use data from MCAS testing and other sources to
determine and support individual needs of students
e Analyze reading selections at each grade level for
diversity
e Connect to work from 6th grade Interest-based PLC 5




Goal 3: Self-Management ‘O

Acknowledging the increase of
anxiety and depression among
stfudents, the middle school staff
will examine, plan, and
implement ways to address these
needs.
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Self-Management - Action Steps
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e Examine Social-Emotional Learning curriculum
models to make informed decisions about the
adoption of a program across three grade levels

e Use data to address school and student needs

o Youth Behavior Survey
o VOCAL survey

o Attendance

o Student support

o Accountability Data

e Research presenters to address student and family
needs

e Bring mindfulness exercises to faculty and students

e Examine Health and TAG curriculum experiences

e Connect work to Interest-Based Professional

o Learning Community



Pandemic 2020-2021

Goal 5: IMS during the "v
O

e Provide support to students,
parents, and staff with the
emotional stress of this unique
school year.

e Support IMS staff as they teach in a
hybrid and/or remote model and
adapt lessons and curriculum to this
mode of learning.




Goal 6: llustrative Math Program

e Provide professional development to prepare
for the 6-8 adoption of the Mlustrative Math
Program.

e Create a timeline for implementation.

e Budget for materials and additional training
and resources.
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Social Media Schedule: Ipswich School Committee

An Ipswich School Committee presence on social media platforms can be an important tool for fostering
transparency, creating meaningful dialogue, and encouraging community participation. Because School
Committee members individually have no authority to speak on behalf of the district or of the committee unless
specifically designated to do so, our School Committee Social Media communication will be posted by a
designated School Committee member. This designee is expected to adhere to the agreed upon Social Media
Norms which have been adopted by the Ipswich School Committee.

For the 2020-21 school year, the scope of social media postings will be to share public information such as
School Committee meetings, district events, public hearings, and budget information. The following suggested
schedule of social media postings is in alignment with the School Committee’s Annual Events working
calendar:

JULY
e Post date/information re: School Committee’s Reorganization Meeting
e Post the School Committee’s Meeting Calendar once established
e Share SC newsletter if applicable

AUGUST

Post date/information re: School Committee’s Annual Retreat

Publish subcommittee, working group, and liaison assignments

Summary of School Building Inspection annual process

Opening Day information

Post information re: regularly scheduled School Committee meetings, subcommittee/working group
meetings, and/or Tri Board meetings

e Share SC newsletter if applicable

SEPTEMBER

Summary of School Committee and Superintendent goals annual process

Post information re: Special Town Meeting

Thank You to Feoffees re: estimated distribution of funds

Post about the upcoming Traverso-Weatherall Innovation Grant fall cycle

Post information re: regularly scheduled School Committee meetings, subcommittee/working group
meetings, and/or Tri Board meetings

e Share SC newsletter if applicable

OCTOBER

e Publish subcommittee and working group goals

e Advertise Special Town Meeting

e Post about meeting with legislators if applicable (aim is for this to be a bi-annual event in the fall and
spring)

e Acknowledgement of District Professional Development Day (typically Tuesday directly following
Columbus Day)
Updates re: Traverso-Weatherall Innovation Grants (applications are due/reviewed mid-October)
Post information re: regularly scheduled School Committee meetings, subcommittee/working group
meetings, and/or Tri Board meetings

e Share SC newsletter if applicable



NOVEMBER

Special Town Meeting recap

e Information re: School Improvement Plans (presented at the two November meetings)
e MASC/MASS Conference (typically held the first weekend in November)
e Post information re: regularly scheduled School Committee meetings, subcommittee/working group
meetings, and/or Tri Board meetings
e Share SC newsletter if applicable
DECEMBER
e Share beginning of annual budget process: preliminary budget subcommittee meeting with
administration team
e Post information re: regularly scheduled School Committee meetings, subcommittee/working group
meetings, and/or Tri Board meetings
e Share SC newsletter if applicable
JANUARY
e Superintendent and School Committee Mid-Year Reviews of goals
e Budget presentations; Capital Plan Discussion and Vote
e Post information re: regularly scheduled School Committee meetings, subcommittee/working group
meetings, and/or Tri Board meetings
e Share SC newsletter if applicable
FEBRUARY
e Share information re: budget presentation to School Committee
e Budget Public Hearing
e Post information re: regularly scheduled School Committee meetings, subcommittee/working group
meetings, and/or Tri Board meetings
e Share SC newsletter if applicable
MARCH
e Share Academic Calendar once approved
e Post information re: Budget Presentation to Finance Committee (two nights)
e Update on Feoffees distribution (remaining balance is returned but will be available for future use by the
district if needed)
e Post information re: regularly scheduled School Committee meetings, subcommittee/working group
meetings, and/or Tri Board meetings
e Share SC newsletter if applicable
APRIL
e School Choice vote results (report to state by May 1st)
o Feoffees disbursement amount
e Information re: Stabilization Fund Transfer Discussion and Vote (first meeting in April)
e Promote Annual Town Meeting
e Post about upcoming Traverso-Weatherall Innovation Grant Spring Cycle information session
e Post information re: regularly scheduled School Committee meetings, subcommittee/working group

meetings, and/or Tri Board meetings
Share SC newsletter if applicable



MAY

JUNE

Information re: School Choice Allocations (recommendations come from building administrators; report
to state by June 1st)

Promote Bean Counting

Goals review, Self Evaluation (?)

Annual Town Meeting and Elections

Publish a Feoffees’ Year in Review

Post about meeting with legislators if applicable (aim is for this to be a bi-annual event in the fall and
spring

Updates re: Traverso-Weatherall Innovation Grants (applications are due/reviewed mid-May)

Paine Grant applications are due (mid-May)

Paine Grant Committee meeting held to review applications (end of May)

Post information re: regularly scheduled School Committee meetings, subcommittee/working group
meetings, and/or Tri Board meetings

Share SC newsletter if applicable

Annual Town Meeting and Elections recap

Information re: Superintendent Evaluation process (evaluation document will be read into record during
the School Committee meeting)

Paine Grant approvals (presented to School Committee during first meeting of June)

Information re: End of School events

High School Graduation (Chair attends/speaks)

Feoffees End of Year grant reports (due to central office by end of June)

Post information re: regularly scheduled School Committee meetings, subcommittee/working group
meetings, and/or Tri Board meetings

Share SC newsletter if applicable



SCHOOL DISTRICT LEGAL STATUS
The legal basis for public education in the District is vested in the will of the people as
expressed in the Constitution of Massachusetts and state statutes pertaining to education.
Under the General Laws of Massachusetts,

"... Every town shall maintain... a sufficient number of schools for the instruction of all children
who may legally attend a public school therein."

The public educational system of Ipswich structurally is a department of the town operated
under laws pertaining to education and under regulations of the Massachusetts Board of
Education. The area served by the Ipswich Public Schools is coterminous with the Town of
Ipswich.

Established by law.

LEGAL REFS.: Constitution of Massachusetts, Part I, Chapter V, Section I
M.G.L. 71:1

CROSS REF.: BB, School Committee Legal Status

SOURCE: MASC

ADOPTED: November 30, 2017



File: AE - COMMITMENT TO ACCOMPLISHMENT

The School Committee accepts ultimate responsibility for all facets of school operations.
Because it is accountable to residents of the District, the School Committee will maintain a
program of accountability consisting of the following elements:

* Clear statements of expectations and purpose as these relate to operations, programs,
departments, and positions.

* Provisions for the staff, resources, and support necessary to achieve stated
expectations and purposes, subject to financial support by residents of the District.

* Evaluation of operations and instructional and staff development programs to
determine how well expectations and purposes are being met.

* Specific performance objectives to enable individuals to direct their own efforts to the
goals and objectives of the District.

* Evaluation of the efforts of employees in line with stated objectives, with the first
purpose of evaluation being to help each individual make a maximum contribution to the
goals of the District.

Every effort will be made by the School Committee, Superintendent, and staff to fulfill the
responsibilities inherent in the concept of accountability.

SOURCE: MASC



Consent Agenda: Thursday, December 17, 2020

Move the Ipswich School Committee to accept the Open Session meeting minutes from
December 3, 2020.





